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logo] Important Disclaimer

This presentation is intended to provide a general outline only and is not intended to be a 
definitive statement on the subject matter. This presentation is not financial advice and has 
been prepared without taking into account the objectives, financial situation or needs of a 
particular person. 
N ith th C it ffi d i th t thNeither the Company, nor its officers or advisors or any other person warrants the accuracy
of the analysis herein or guarantees the investment performance of the Company. Investors
must make their own independent assessment of the Company and undertake such
additional enquiries as they deem necessary or appropriate for their own investment
purposes.
The statements contained in this presentation that are not purely historical are forward-
looking statements within the meaning of the Exchange Act. Forward-looking statements in
this presentation include statements regarding our expectations, beliefs, hopes, intentions or
strategies regarding the proposed offering. All forward-looking statements included in this
presentation are based upon information available to us as of the date hereof, and wep p
assume no obligation to update any such forward-looking statement as a result of new
information, future events or otherwise. Our actual results could differ materially from our
current expectations.
The Company is subject to a number of risks. For a summary of key risks, refer to the
Company’s most recent Form 10-K filed with the United States Securities and ExchangeCompany s most recent Form 10 K filed with the United States Securities and Exchange
Commission.
Under applicable United States securities laws all of the shares of our common stock are
“restricted securities” as that term is defined in Rule 144 under the Securities Act of 1933, as
amended. Restricted securities may be resold in the public market to United States persons

d fi d i R l ti S l if i t d f l if th lif f ti f
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as defined in Regulation S only if registered for resale or if they qualify for an exemption from
registration under the Securities Act. We have not agreed to register any of our common
stock for resale by security holders.
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Company Decision:
Ho best to deplo capitalHow best to deploy capital 

resources? • Are suitable projects 
available?
• Utilise core technology

Invest in projects 
that create 

enterprise value

Return to 
shareholders 
as a dividend

• Aimed at large, growing markets

• Competitive advantage

• Route to market available

• Appropriate financial rewardsAppropriate financial rewards 

• Is the company able to 
deliver on these projects?

• Higher return

• Higher risk
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• Blood Glucose: Launched

• PT/INR: The Next Opportunity

• Beyond PT/INR
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Global In Vitro Diagnostics Market
(2010 estimate) Point of Care Growth Drivers

Point Of Care

• More timely diagnosis

• Increasing need for chronic disease
Point Of Care 

Testing

~$15.5B Market
~11% Growth p.a.

Central 
Laboratory 

management

• Increased frequency of testing for 

i d t
y

Testing
$25B Market

~2% Growth p.a.

improved outcomes

• Opportunity for developing 

economies to “leap-frog” p g

• Improve health economics / access 

for remote & regional areas

5Source: Espicom, POC Diagnostics – Nov 2009; Management Estimates
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• Thoroughly protected
(44 patent families)(44 patent families)

• Well suited to Point-of-Care
Information-rich
(accurate & robust)

Low cost design

Convenient form factor

• Broad application
Across analytes
(enzymes immunoassay molecular)(enzymes, immunoassay, molecular)

Across geographies
(mature & emerging markets)

Across diagnostic settings
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(home-use, hospital, clinic)
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+ =

Self Monitored Blood Glucose Market
(2015 estimate*)( )

Japan
Australia

(8/2010)

Spain

China
India

Spain
(4/2011)

France
(2/2011)

Italy
(2/2011)

OneTouch 
Verio

FDA Cleared
(2/2011)

North 
America

OneTouch 
Verio

Launched
(Launch Announced)

UK 
(4/2011)

Germany
(4/2011)

(2/2011)(Launch Announced)

7Note: images on this page are  not representative of  actual products approved in all markets.

South AmericaOther Europe

Source: Global Data, SMBG Market Study Nov 2009
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Year on year quarterly revenue (A$ ‘000)
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Product revenue Service revenue Milestone payments
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Point-Of-Care Diagnostics Market
(2008)

Other

Infectious 
Disease
$570MClinical

Urinalysis
$200M

Cancer

Tests
$350M

CoagulationCardiac

Clinical 
Chemistry

$660M

$200M

PT/INR
Testing
$400M

g
$750M

Other

Cardiac 
Markers
$600M

Women’s 
Health
$1.0B

$400MOther
$460M

10

* Kalorama, The Worldwide Market for In Vitro Diagnostic Tests, 6th Ed., 2008.
* Boston Biomedical Consultants, The Worldwide In Vitro Diagnostic Test Product Market Segment Discussions 2006, 2007 and 2012 Estimate, August 21, 2008.
• Trimark, “Point of Care Diagnostic Testing World Markets”, June 2009
• Espicom, POC Diagnostics – Nov 2009
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• Prothrombin Time (PT) measures the clotting tendencyProthrombin Time (PT) measures the clotting tendency 
of blood and is reported as an International Normalised
Ratio (INR)

• Frequent PT/INR testing is used to ensure that Warfarin 
patients remain in the Target Therapeutic Range (TTR)

• PT/INR testing is carried 
out in hospitals, clinics 
and at home

• PT/INR testing is 
“physician managed”
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More decentralised testing
• POC testing enables immediate dosage adjustment 

h i

Warfarin use 
continuing

More frequent 
testing

or therapeutic response

UBI 
Growth 

Opportunity

continuing
• Due primarily to low 

cost and track record, 
Warfarin use continues

testing
• Push for weekly testing

• PT/INR self-testers Opportunity Warfarin use continuesPT/INR self testers 
experience fewer 
adverse events

Expanded reimbursement
• 2008: US Medicare reimbursement for Warfarin expanded to:

- Atrial fibrillation (~2m US patients)
Venous thromboembolism (~2m US patients)
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- Venous thromboembolism (~2m US patients)
- Mechanical heart valves (~400k US patients)

• 2009: Medicare reimbursement: $5.53 per PT/INR test
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$1,200

$1,400 Global POC PT/INR Market Projection (US$M)

$800

$1,000
Patient Self Test

Cli i

$400

$600
Clinic

$0

$200 Hospital

• POC PT/INR market expected to double over the next 10 years

• Opportunity to drive Patient Self Testing growth with low cost technology
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• UBI’s technology can address Patient Self Test, Clinic & Hospital

* Kalorama, The Worldwide Market for In Vitro Diagnostic Tests, 6th Ed., 2008..
* Trimark, “Point of Care Diagnostic Testing World Markets”, June 2009
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Hospital POC Clinics Patient Self-Testing 

M k t E bli h d L & f d E iMarket • Established • Large & fragmented • Emerging

Growth (CAGR) • 5-7% • 13% • >20%

Leading • iSTAT
CoaguChek CoaguChek

PT Products • Hemochron
• CoaguChek • CoaguChek

Reimbursement • $3-5/test • $3-5/test • $5-30/test

PatientEnd Users • Professional • Professional • Patient 
(physician supervised)

E amples of Leading

• Abbott 
• Siemens
• Trinity Biotech

• Roche
• Danaher 

• Roche
• AlereExamples of Leading

Channel Players

y
• Becton Dickinson
• Danaher
• bioMerieux
• Ortho

• Alere
• Arkray
• Instrumentation Lab.
• Becton Dickinson

• Philips
• Home health care
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Source: Company Reports; Management Estimates,; Kalorama, The Worldwide Market for In Vitro Diagnostic Tests, 6th Ed., 2008; Trimark, 
“Point of Care Diagnostic Testing World Markets”, June 2009
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• Competitive product
Cost per test

Meter cost

Feature set

Ease-of-useEase of use

+
Competitive sales channel• Competitive sales channel

Partnering underway
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Cost Type Technology Feature Cost Impact

M i l L l i d i Hi h i ldMaterials • Low complexity design
• Inexpensive chemistry 

components
• Small electrode area

• High yield rates
• Low reagent cost

• Low reagent use/costSmall electrode area
• Sputtered electrodes 
• No ablation steps

Low reagent use/cost
• Low metals use/cost
• Low metal waste/cost

Labour • Web-based, reel-to-reel 
manufacturing process 

• Highly automated / low 
labour cost

O h d L f t i f t i t L f ilit tOverhead • Low manufacturing footprint • Low facility cost

Indirect • Large batch size
• High reproduceability

• Low calibration cost
• Low QC costs
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• High reproduceability • Low QC costs
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Maximum annual earnings opportunity (at 100% market share):
• Consider a target audience of >7 million Warfarin patients worldwide 
• Assume 100% of this market

Indicative Earnings per Strip

• Consider PT/INR monitoring frequency ranging from 8-weekly to weekly
• Consider earnings per test strip ranging from $0.50 to $1.50

d cat e a gs pe St p

Indicative
Testing Frequency $0.50 $1.00 $1.50

Once every 8 weeks
(~45M tests/annum) $23M $45M $68M

Once every 2 weeks $91M $182M $273My
(~182M tests/annum) $91M $182M $273M

Once per week
(~364M tests/annum) $182M $364M $546M
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( )

Note: this analysis is intended to illustrate the scope of the opportunity within PT/INR testing across a range of input assumptions 
and in no way represents a forecast of likely UBI earnings.
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Glucose Test1

For example:

• Oncology

• Infectious 3

For example:

• D-Dimer

• CRPInfectious 
diseases

• Personal 
Medicine

CRP

• Cardiac 
markers

I f tiMedicine

• etc
• Infectious 

disease 
markers

Cancer

PT/INR Test2

• Cancer 
markers 

• etc
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PT/INR Test2
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Company Decision:
Ho best to deplo capitalHow best to deploy capital 

resources?
• Are such projects available?

• Utilise core technology

• Aimed at large, growing markets

• Competitive advantage

Invest in projects 
that create 

enterprise value

Return to 
shareholders 
as a dividend

p g

• Route to market available

• Appropriate financial rewards 

I th b t l d• Is the company best placed 
to execute these projects?

Glucose MonitoringInvestor Decision:
Whi h h b t it PT/INR Testing

POC Immunoassay

POC DNA/RNA Testing

Which approach best suits 
my investment needs?
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